Dynamics 365 Finance

Project Management

Accurately Monitor the Project Cost
Variance at Task and Category level

Subcontractor Management

Better Manage subcontractor by
specialty and performance.

ECAC Updates

Simplifies updating ECAC (Estimated
Cost at Completion) and enabling
timely reporting of variances

for operational and financial
management.

Units Based Projects

Handles complexites of units all the
way from estimating importing, to
installation, and projections with rich
reporting to support the process.

Monitor Margin

Provides visibility into margin gain or
margin fade based on a Project
Manager’s historical ECAC
revisions.

SIS, LLC

info@sisn.com

Construct 365

Project Cost Management

The SIS Project Cost Management Module is designed for Project based companies, such as
Architecture, Engineering and Construction, specifically addressing the unique needs of companies
executing Fixed Fee projects billed on a percentage of completion basis. It also enhances the ability to
effectively manage budget revisions, change orders, schedule of values billing, and subcontracts.

Project Managers are able to easily update project ECAC (estimated cost at completion) on a real time
basis and provide accurate visibility to variances by budget category and cost code or task. The ECAC
analysis engine includes the needed detail and visibility for management to effectively manage cost and
proactively avoid margin fade whenever possible. This module not only enables SIS to deliver deeper
industry functionality on the Dynamics 365 platform, but shortens the implementation time required.

EEE PROJECT BUDGETS

e Clearly track Original Budget, Current Budget, &
Estimated Cost at Completion

e Change Order tracking for proposed, pending, &
approved change orders integrated to budgets
revisions

e Import budgets and change orders from Excel

* Budget by project categories and cost/task codes

e Visibility into budget versions and change order
history

SUBCONTRACTOR
@ PERFORMANCE ANALYSIS
& MANAGEMENT
e Subcontract Management with proposed,
pending, & approved change order tracking
e Generates Subcontract Agreement and Change
Order Forms directly
e Compliance tracking for bonds, insurance,
performance, and payments
e Subcontractor evaluation metrics on completion

and performance
e Captures Metrics on Specialties & Performance

$= PROJECT AND
—| CONSTRUCTION BILLING

¥ m—

e Rapid and easy entry for schedule of values by
percent or quantity complete

* |nvoices applications with customer retention

e Easy payment applications reversals

e Generates AlA style Construction Billing and

Change Order forms directly

WWW.sisn.com

S~ FIXED FEE REVENUE
/= \ RECOGNITION

e Streamlined Period Sensitive Automated Revenue
Recognition for POC and Units

G% PROJECT REPORTS

* Project WIP Report—Visibility into the percent
complete, pending change orders, paid-to-date
costs and revenue, over/under billing, gross
amount, gross margin, retention, and more, with
revenue recognition preview and cost analysis by
category and activity.

Project Financial Overview Report—A detailed
project overview that includes metrics such as the
ECAC, gross margin, committed amounts,
approved, revised and pending change orders,
and more.

Project Cost Analysis Report—project variances
that are reported by activity and category in
order to get an accurate measurement of the
health and risk of the project.

% HEAVY CIVIL

e Estimate Import and Processing (Heavy Bid &
Bid 2 Win)

e Automated projection from real time field data

e Pay/Bid Item budgeting

e Automated SOV Unit Billing

1-888-844-6599
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